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Join thousands of students who have benefited from

Sologic RCA training, saving their organizations time
and money by solving tough problems.

Problems. Whether your organization designs and manufactures airplanes, creates
cutting-edge software, or attacks the world’'s most impactful social issues, you are
going to run into problems that slow you down. No one is immune. Collectively, repeat
problems burden companies with billions of dollars in added expenses and lost revenues
every year. In short, problems keep us from attaining our objectives.

Learn to solve tough, recurring problems!

The most successful people in any organization are always the best at solving problems.
The good news is everyone can quickly learn a simple set of proven skills to solve
problems effectively.

This 3.5 hour Tactical Root Cause Analysis Course will help you quickly master
the art of structured problem solving. Already have strong problem-solving skills?
This course will make you better. By applying Sologic's state-of-the-art RCA method
to real-world problems along with hands-on instructor mentoring, you will gain the
knowledge, skills, and confidence to lead a team of experts through a successful root
cause analysis.
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Empower RCA Teams

Unify around a common methodology, language and terminology
Perform and facilitate an RCA

Gather supporting evidence

Identify, understand and correct systemic causes

Pinpoint effective solutions to problems of any magnitude
Minimize the impact of human behavior and errors

Utilize Sologic Causelink® software

Effectively communicate RCA findings, solutions and trends

The Sologic RCA Method

e Universal, scalable, practical and intuitive for RCA novices and experts alike

* Logical, complete and accurate process and terminology

* Takes the focus away from non-specific causes, opinion, blame and punishment; shifts the
focus to systemic causes, objectivity, collaboration and evidence

* Enables RCA facilitators and teams to more effectively and efficiently identify true causes
and evidence-based solutions

* Informs business decisions and supports achievement of business goals

* Client feedback loop consistently feeds continuous improvement of method and training

Class Details

3.5 hours of classroom instruction, tailored to specific areas of study
Manual (electronic), handouts, and learning aids included

Available as a public seminar or as private, on-site training

No prerequisites required
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