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Focused Facilitator

The best way to realize a positive return on an
investment in RCA training is to apply newly
acquired knowledge and skills as soon as possible.
It’s easy to become consumed with other tasks, thereby missing the best opportunity
to apply RCA skills while the training is fresh in thought. But the opportunity should
not be missed to achieve “quick hit” results by attacking problems that are already
on people’s plates, have been lingering, are expensive, or have been draining human
resources.
A powerful way to gain confidence and strengthen new skills once RCA training is
complete is to analyze real-life problems side-by-side with a Sologic instructor. After
team members attend a two-day Sologic Analyst Level 1 - Facilitator course (or eRCA
Fundamentals plus one-day on-site “Blended” course), a Sologic instructor will spend
face-to-face time assisting up to 25 students with analyzing your organization’s
actual problems. Not only will students solidify their understanding and improve
retention, they will immediately deliver improvements and savings after class. In
most cases these savings more than pay for the class.
The Focused Facilitator session accelerates your progression along the RCA learning
curve AND achieves an immediate positive ROI on your training investment.
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Focused Facilitator

Empower RCA Teams
•
•
•
•
•
•
•

Demonstrate immediate payback on the training investment
Demonstrate immediate results visible to the organization
Raise facilitator confidence by assuring their first RCA is successful
Better manage the complexities of facilitation
Proficiently use Causelink® RCA software to visually depict cause and effect relationships,
prepare a final RCA report, and analyze and share data
Effectively communicate RCA findings, solutions and trends to a group unfamiliar with the
details of the problem
Help your organization save money and time, and achieve business goals

The Sologic RCA Method e Sologic RCA method
•
•
•
•
•
•
•

Universal, scalable, practical and intuitive for RCA novices and experts alike
Logical, complete and accurate process and terminology that’s aligned with how the world
actually works
Takes the focus away from non-specific causes, opinion, blame and punishment; shifts the
focus to systemic causes, objectivity, collaboration and data
Enables RCA facilitators and teams to more effectively and efficiently identify true causes
and effective solutions
Informs business decisions and supports achievement of business goals
Based on extensive feedback from our clients as we work with them to build RCA programs
that effectively solve and prevent real-world problems
Client feedback loop consistently feeds continuous improvement of method and training

Class Details
•
•
•

One eight-hour day of facilitation with up to 25 students
Prerequisite for participating students: Sologic Analyst Level 1 - Facilitator course OR eRCA
Fundamentals plus one-day on-site “Blended” course
Available only as a private, client-site seminar
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